2021-2024 STRATEGIC PLAN

Mission & Vision

Our mission is to provide the highest quality professional nursing service, and to train and develop professional nursing assistants and
healthcare personnel committed to rendering nursing care within Wake County and surrounding areas.

We aim to improve patient care by providing professionally competent nurse aides and healthcare personnel. We teach our students to
always treat residents in the same manner in which they would like to be treated. We encourage individual students to create a basic
response to the changing needs and conditions in healthcare and senior care. Our 2021 focus is growing into the new location and securing

accreditation.

KEY OBJECTIVES

Add two new programs

Add twenty new computers
to the school library within
the next three years

To replace the mannequins, one
per year

Resumes completed upon

completion of course program

for at least 80% of students to
increase job placement after
certification and licensure

Donate 500 Ibs. of non-perishable
foods to the food bank of choice per
year

INITIATIVES

e Hire a new staff
member to organize
accreditation data
and stay up-to-date
on the process.

e Make sure to secure
accreditation, put
together new
curriculums, and
send it to the Board
of Nursing for
approval.

e Allocate money from the
budget to put towards
getting new computers.

e Use the new computers
to help allocate extra
resources for the
LPN/RN programs we
wish to add.

e After accreditation we
will increase tuition fees
by 10-15% to allocate
funds for the computers.

We will allocate money
every year from our budget
so that we can accomplish
getting the new high-tech
mannequin by the end of
three years and other
regular mannequins, one
per year.

After accreditation we will
increase tuition fees by
10-15% to allocate funds
for the mannequins.

e We will have a staff
member dedicated to
holding resume info
sessions and help the
students formulate a
resume before the end of
their course.

e The staff member
allocated to the task will
provide all resume
services to current active
students prior to
oraduation.

e In one of the NA1 modules we can

add that the students can donate
one can of food. We insert this into
the nutrition section in the
curriculum. We would be tying this
to them bringing in one item for the
activity and then donating said item
afterward.

Talk to the students about the
donation on the first day of class
when Administrative staff come in
to talk about other important
factors of the course.




